Niger, Country Programme

Stable livelihoods for
farming and cattle herding families
Context
The people of Niger in Africa’s Sahel region are repeatedly confronted with periods
of drought and famine. Roughly 44 per cent of the population have to live on less
than US$1.25 per day, and malnutrition is rife mainly among children under five
years of age. Niger and the Democratic Republic of the Congo jointly occupy last
place in the United Nations Human Development Index. HEKS/EPER has been working in Niger since the major drought of the 1970s and funds development projects
designed to improve the living conditions of beneficiaries over the long term and
support them in better preparing for future droughts. HEKS/EPER and its partners
provide humanitarian aid in times of acute famine.
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Objectives, priorities, activities
Geographically, the HEKS/EPER Country Programme for Niger (2013-2017) is concentrated in the regions of Tahoua and Maradi. The objective is to support rural
dwellers in building up profitable and sustainable agricultural and livestock production. One prerequisite for this is secured and lawful access to land and resources for
both farmers and herders. As a result of recurring drought, formerly complementary
economic practices by small farming and herding families are becoming increasingly
conflictual. Growing pressure on natural resources means that farmers are no longer
keeping corridors open for the passage of livestock and are acquiring ever more
land that had previously been reserved for animals. This is forcing herders to drive
their cattle over cultivated land.
In this often conflictual context, secured access to pasture land and the creation
of corridors for herds constitute one important aim of the work of HEKS/EPER in
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Niger. HEKS/EPER finances negotiations between farming and herding families
on the establishment of clearly marked corridors and grazing lands for cattle
herds. The strengthening decentralized rural community structures is also part
of this exercise.
Other important action priorities are drinking water supply and sanitation systems, irrigated vegetable cultivation during the dry period, moringa cultivation,
processing and marketing, reclamation of farming and pasture land through soil
revitalization and erosion control measures such as reconstitution, protection and
sustainable management of endangered resources like the Doum palm.
HEKS/EPER provides humanitarian aid during frequently recurring periods of
drought and famine in project areas.
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Target groups
Families and rural communities, who live from farming and/or livestock rearing.

Partnerships, networks, alliances, memberships
HEKS/EPER implements projects with its own team and in collaboration with
local partner organizations. One key aspect of the process is cooperation with
agricultural research institutes such as the International Crops Research Institute
for the Semi-Arid Tropics (ICRISAT) and the Institut National de la Recherche
Agronomique du Niger (INRAN). HEKS/EPER maintains regular contact with the
SDC office in Niamey.

HEKS/EPER on the ground
The HEKS/EPER Office in the capital Niamey has a total staff complement of seven. Team leaders regularly visit projects and advise project partner organizations
on matters of implementation. The HEKS/EPER office monitors the quality of project work and financial management, it undertakes regular reporting, represents
HEKS/EPER vis-à-vis authorities and other offices, coordinates work with other
charities and organizes the relevant events.

Topics and working approach
HEKS/EPER relies on the experience and know-how of beneficiary groups and
its partner organizations. The strengthening of local groups is a cornerstone of
project work. HEKS/EPER places special emphasis on fostering women’s groups
and their projects. Autonomy, accountability as well as transparency and efficient
work are important values in the cooperation between HEKS/EPER and local
partner organizations. Whenever possible, HEKS/EPER strives for synergies with
other players in the project area.
The dimensions of the Indian subcontinent are larger than those of other HEKS/
EPER priority countries – in terms of size, population and the scale of p
 overty.
HEKS/EPER will therefore further narrow its geographic and thematic focus.
Instead of providing ad hoc assistance for several different groups, comprehensive support is to be given to individual communities.

Contact:
Swiss Church Aid (HEKS/EPER)
Communication
Seminarstrasse 28
8042 Zurich
Switzerland
Phone: +41 44 360 88 10
E-mail: projektdienst@heks.ch
www.heks.ch/english
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